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Your host

H2… OH! • @OWSWILLS 

➔ Founder and Managing Director of Siml, a 

creative social media agency

➔ Former Head of Editorial Strategy at BBC 

Content Social
◆ BBC One, BBC Two, BBC Three, BBC Four, BBC 

'Masterbrand', BBC iPlayer & BBC Comedy

➔ Former Head of Social at BBC One 

➔ Former Head of Social at BBC Wales

➔ Former Television Producer

➔ 19 years' experience in digital, social and 

platform governance



Simpler social times
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And now?
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The route to viral social
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1. Information

2. Identity

3. Emotion

In three

simple

steps



A Christmas story
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A viral result
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The viral recipe
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INFORMATION
HOW DOES THIS CONTENT BETTER INFORM ME

ABOUT THE WORLD AROUND ME?

IDENTITY
HOW DOES THIS CONTENT BETTER INFORM ME

ABOUT MYSELF?

EMOTION HOW DOES THIS CONTENT MAKE ME FEEL?



Always remember
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It’s not Social Media

It’s Selfish Media

(Me, Me, Me, Media)



Crafting video
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http://drive.google.com/file/d/1MvpEx7gGOMSFzh7lSsEwY9cjiMIhC6eP/view
http://drive.google.com/file/d/1MvpEx7gGOMSFzh7lSsEwY9cjiMIhC6eP/view
http://drive.google.com/file/d/1V7271EtKDNtq5vpbRO8R6Hhc7eUtC6Vd/view
http://drive.google.com/file/d/1V7271EtKDNtq5vpbRO8R6Hhc7eUtC6Vd/view
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The fundamental truth
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If content is king

Distribution is the kingdom



Crafting for niche audiences
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http://drive.google.com/file/d/1110wV4d56Yg5OhZTiI0d-O4TTb7uuSDQ/view
http://drive.google.com/file/d/1110wV4d56Yg5OhZTiI0d-O4TTb7uuSDQ/view


Nailed it
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Share the wealth
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A Reservoir story
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http://drive.google.com/file/d/147adesdkSVNh5DpGziMfXmDRp7jVC7jV/view
http://drive.google.com/file/d/147adesdkSVNh5DpGziMfXmDRp7jVC7jV/view


Distribution means success
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Let’s talk about floofs, baby
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Manifesting floof love 
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http://drive.google.com/file/d/1axKwgsB7HCgYPNvI-9kbBmawhT4GhiGF/view
http://drive.google.com/file/d/1axKwgsB7HCgYPNvI-9kbBmawhT4GhiGF/view


Let’s paws pause a moment

H2… OH! • @OWSWILLS 

➔ Floof (derived from "fluff")

◆ Adjective describing ridiculously fluffy

object or animal

● “My cat Barry is floofy”

➔ Can be used as a verb - to floof

◆ (Only applies to the furry fandom, in which 

one furry uses their fur to overwhelm a 

friend with fluffy fur)

● “I wanna floof you”

● ”I floofed Hayley yesterday”

➔ Can also be used to scold or cheer

◆ Playful, non-malicious

● “You daft floof”

➔ Alternate spellings: 

◆ Floofzorz, fl00f, fl00fz0rz



Factchecking those floofs
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Floof your community
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Go with the flow… ff
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So, how does this affect you?
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You’re all trying to get to the 

same place

You’re one big team



Ultimately
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It boils down to one thing:



Your mission

H2… OH! • @OWSWILLS 

50% of 🌍❤️🐱

100% of 🌎 🤲 💧
🐱 = niche

💧 = essential

Make it matter



Your strategy
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● Inform

● Identify

● Emotional connection

Bring people together
(water + people = influence)



The reality
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Public Engagement

Community Engagement

It’s just engagement!



Maximise opportunities
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Get stuck in
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It’s all about
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● Communities

● Content

● Distribution
and embrace serendipity!



And finally
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You don’t have to be 😐

FGS, have some 🎉
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