Dwr Cymru
Welsh Water

Agenda

WaterSource Conference 2022

Title: Enabling Effective Collaborations

Date: Wednesday 09/11/2022

Time: 09:30 -16:00

Place: Vale Resort, Hensol Park, Hensol, Vale of Glamorgan, CF72 8JY

Purpose & e WaterSource is our approach to looking after the land to protect our drinking water for years
Outcomes: to come.

. In this year's WaterSource conference we will be exploring what successful collaboration looks
like, what the blockers and challenges to partnership working are and what actions we can
take together to facilitate more effective and timely delivery of solutions.

. The workshops held during WaterSource22 will support the recommendations of the
Biodiversity Deep Dive Stakeholder Working Group, chaired by Julie James MS, published on
3 October 2022. (Insert link)

o  We will capture the experiences and perspectives of conference ottendees into the
WaterSource22 report which we will share with all attendees and key stakeholders.

Time Subject

09:30 Registration & Refreshments

10:00 Welcome - Peter Perry/ lan Christie

10:10 Keynote Speaker TBC - Julie James MS, Minister for Climate Change
10:30 Delivering Catchment Management — Phillippa Pearson

10:45 Successful Collaborations: Partnership Perspectives

115 Workshop 1: Blockers & Challenges to Partnership Delivery: Your Experiences
12:15 Feedback Session 1: Identifying key themes

12:45 Lunch

13:45 Opportunities and Challenges: Regulators Perspective

Ofwat - Gwenllian Roberts, Director, Ofwat Wales

NRW - TBC

Welsh Government - TBC

DWI - TBC

14:15 Workshop 2: How do we Overcome Blockers & Challenges?
15:15 Feedback Session 2: Identifying rapid actions

15:45 Next Steps

16:00 Close
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