

Dwr Cymru Welsh Water Independent Challenge Group
Recruitment of Chair
Welsh Water is different to other water and energy companies. We don’t have shareholders. This means that every single penny goes back into looking after your water and the environment.
We take great pride in the services we provide for customers and the communities we serve but also committed to driving significant improvement to meet our customers’ expectations and increasing environmental standards. To help us continue to improve our services and respond to the needs of our customers, we’re looking for an independent and motivated person to chair our Independent Challenge Group. The successful candidate will have:
· Experience of working at Board level
· An appreciation of the legislative and political processes in Wales and England
· Ability to chair a committee of people representing diverse groups and interests to achieve outcomes that are in the best interest of our customers
· Welsh language is desirable 
The Chair will be required to oversee all meetings of the Independent Challenge Group; meet with Welsh Water Executives, the Glas Cymru Board and Regulators when required; and oversee the writing of reports and other documents as requested.
Role of Independent Challenge Group
 The Independent Challenge Group provides challenge and scrutiny on behalf of customers and citizens served by Welsh Water.
Terms of the Appointment
The role of Chairperson of the Independent Challenge Group. The appointment will be for a period of five years, but will however be subject to earlier termination in the event that the Independent Challenge Group ceases to exist or is subject to a major reorganisation, in which case the company will be entitled to give three months’ notice of the early termination of the appointment. 
Remuneration 
The proposed fee payable for this role is £20,000 per annum, payable six monthly in arrears.  This will be payable via our payroll system and subject to PAYE and National Insurance.  The expected time commitment is 25-30 days per year.  Reasonable expenses will also be payable up to a maximum of three months in arrears 
Confidentiality
As a member of the ICG you will from time to time have access to confidential information concerning the business, affairs, customers, clients or suppliers of Glas Cymru, Dŵr Cymru Welsh Water, and individuals who apply to become a member of the ICG.  This information must not be disclosed to third parties or used by you for any purpose not connected with your role as Chair of the CCG. 
We envisage an appointment being made through an independent process towards the end of this year, with the successful candidate taking up the role from January 1st 2025
More information can be found at: https://cynnalcymru.com/dwr-cymru-welsh-waters-customer-challenge-group/
For an informal discussion please contact Alun Shurmer, Director of Customer Strategy and Engagement alun.shurmer@dwrcymru.com or Peter Davies, the outgoing ICG chair, peter@pdpartnership.co.uk
Deadline for applications 25/11/2024
Interviews will be held on the week beginning 12/12/2024
Appointment before Christmas with post starting from the New Year
To apply, send your CV and covering letter (max. 300 words) to: 
yoursay@dwrcymru.com

The Role of the Independent Challenge Group 
Background
Customer Challenge Groups (CCG) were introduced by Ofwat as part of the 2014 Price Review to provide independent scrutiny to:
· challenge the quality of the customer engagement process
· challenge how well the company’s proposed outcomes and outcome delivery incentives reflect its customer engagement, and customers’ views and priorities
· provide an independent report to Ofwat at the same time as companies submit their business plans

This requirement was extended through to the 2019 Price Review, but removed in guidance for the 2024 Price Review, with companies being given the opportunity to decide for themselves as to whether the groups should continue to operate. The Dwr Cymru Board has committed to the importance of an independent challenge group as part of its commitment to accountability and transparency.
Consumer Council for Water (CCW) have supported the role of challenge groups including organising a Central Coordination Group of Chairs.  As part of this process Customer Challenge Groups were renamed as Independent Challenge Groups(ICG). CCW also initiated a two stage review of ICGs with the  final report “Realising the Opportunity” published on April 17th.
The Dwr Cymru Independent Challenge Group 
The Welsh Water Dwr Cymru CCG/ICG has been chaired by Peter Davies since 2016 covering two Price Review periods.  The ICG is support by an independent secretariat and has 12 independent members representing a range of organisations and from a variety of backgrounds.
The Groups core function has been to provide challenge through the business planning process in the Price Reviews. The Chair was also a member of the Wales Price Review Forum chaired by Welsh Government.
In addition, the ICG has provided ongoing independent review, advice and support on operational issues including on business performance, customers in vulnerable circumstances, water resilient communities, response to incidents etc. The Group has also worked closely with the company’s Independent Environmental Advisory Group. ICG minutes and reports can be found at https://cynnalcymru.com/dwr-cymru-welsh-waters-customer-challenge-group/
The ICG Chair will step down completion of the PR24 process in December.
 The Chair of the Independent Challenge Group will be responsible for:
· ensuring the Group meets its responsibilities to Welsh Water customers 
· developing working relationship with the company CEO, Senior Executives, Chair and Board
· recruitment and involvement of members of the ICG
· the efficient operations of the group and participation of group members
· liaison with the Chair of the Independent Environment Advisory Panel (IEAP)
· engaging with external networks to inform the work of the group
· transparent reporting of the minutes and reports prepared by the Group
· representing the group at meetings with Wales PR24Forum and ICG Chairs, and the Consumer Council for Water
· reporting to the Welsh Water Board issues raised by the Group 
· presenting an annual report to Glas Cymru members
· preparing reports on behalf of the Group to Ofwat 
· liaison with Welsh Water’s Chief Executive and other directors



